RMT ‘Elevator’ Speech

e The Army’s new Resource Management Tool (RMT) is a component of the
Enterprise Army Workload and Performance System (eAWPS), the Army’s
capstone suite of tools that will create a Total Army Data Environment
enabling leaders at all levels to use common data for their unique decision-
making needs.

e Currently, the Army’s budgeting, manpower distribution, workload
forecasting, and performance measurement do not function as one
integrated process, because of the difference in command unique and
single function information systems used to track resources, workload,
and performance. RMT is a web-based suite of resource management
software tools that integrate Financial and Manpower data in one single
package. Itis avital component in supporting the Army’s Planning,
Programming, Budgeting, and Execution (PPBE).

e RMT creates an Army-wide solution for synchronizing Dollars-Manpower-
Personnel at the command and subordinate organizational levels that
focuses on:

1) Integrating Financial (Program, Budget, Funding, and Execution
dollars) and Manpower (Authorizations, Force Structure, and Personnel)
data;

2) Facilitating and managing current year execution of dollars and
manpower distribution, workload forecasting, and performance
measurement;

3) Enabling the synchronization of dollar and manpower program-
budget submissions back to HQDA;

4) Replacing many existing systems with a single web-enabled software
tool.

e As apart of eAWPS, RMT benefits the Warfighting Support Army by

1) Transforming Resource Management business practices below
HQDA;

2) Eliminating the requirement to input duplicate data into multiple
systems;



3) Providing authoritative financial source, format, or for earned value
management and workload programming (Army Workload and
Performance System (AWPS));

4) Providing vital financial, manpower, and personnel data to facilitate
Lean Six Sigma projects;

5) Enabling the success of other applications such as the Enterprise
Management Decision Support (EMDS) by providing an authoritative
data source for resource data.

e As RMT's role in benefiting the Warfighter: RMT benefits the Warfighter by
providing new data analysis capability required for continuous
improvement responsiveness, flexibility, and quality delivered by the
Warfighting Support components.



